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ASSESSM

T PURPO SE & APPROACH

The study of women’s political leadership in Tanzania investigated
the barriers and opportunities to expand women’s participation and
leadership in the political landscape.

It used the WPPL Assessment Framework to document women’s
access to and power i politics along sociocultural, mstitutional, and
individual dimensions.

The assessment analyzed women’s participation and leadership with
the lenses of access and power.

The report can be used by USAID to identify priority areas where its
investments are likely to have the greatest impact.


Presenter Notes
Presentation Notes




METHODOLOGY

Desk Review
Key Informant Interviews

* Four civil society leaders (two women, two men)

* FEight politicians (six women, two men)

* Two donors or implementing partners (one woman, one man)
* Two government officials (two men)

* One woman journalist

* One man political party leader


Presenter Notes
Presentation Notes
The WPPL assessment framework is built on four components – a foundational desk review, followed by Key Informant Interviews (KIIs), a survey of senior politicians, and focus groups. 
At the outset, the Assessment Team determined relevant categories of stakeholders to engage in the research. Respondents from both Mainland Tanzania and Zanzibar were engaged.
KIIs – included 18 stakeholders including government and EMB officials, elected and non-elected politicians, representatives from civil society, media and members of the donor community.
Limitations – the research team noted some challenges during conduct of the field work – specifically, delays in accessing politicians due to political events, and skepticism about the intention of the study.






STHODOLOGY | POL

TICIAN SURVEY

POLITICAL PARTY WOMEN MEN
Alhance for Change Tanzania 19 8
(ACT-W azalendo)

Chama Cha Mapinduzi (CCM) 8 8
Chama cha Demokrasia na 19 18
Maendeleo (CHADEMA)

Civic United Front (CUF) 19 18
TOTAL 65 62



Presenter Notes
Presentation Notes
A total of 127 respondents participated in the politician survey.
Men and women from the four largest political parties were included in the survey.
Women comprised 48 percent of respondents, men comprised 52 percent.



FTHODOLOGY | FOCUS GROUP DISCUSSIONS

DESCRIPTION LOCATION  paRTIZIPANTS
1 | Women m Civil Society Dar es Salaam 6
2 | Men in Civil Society Dar es Salaam 6
3 | Women Media Workers Dar es Salaam 8
4 Iﬁloth{gffged Women Dar es Salaam 6
5 | Non-Elected Men Politicians Dar es Salaam 6
6 | Women i Civil Society Zanzibar 8
7 |Non-Elected Women 7 anzibar 2

Politicians

8 Men Media W orkers Z.anzibar 8



Presenter Notes
Presentation Notes
8 focus groups were also conducted – disaggregated by geography, sex and profile. 


BARRIERS TO W PPL

* Existing restrictive gender stereotypes

* Negative perceptions of women’s capabilities
* [Lack of family support

* Violence against women in politics

* [Lack of mplementation of existing laws

* [Lack ofparty support for women candidates to run in competitive
seats

* [Lack of power and influence of party women’s wings
e [ack ofaccess to and control over financial resources
 [Lack ofaccess to mformation

 JTack of confidence

* [Lack of coordmation among actors working for women’s political
participation


Presenter Notes
Presentation Notes
Although there is a growing acceptance of WPPL, gender stereotypes continue to shape women’s opportunities; men are viewed as the head of the family and decision-makers while women must often obtain approval from a man relative for political and civic participation.
Due to their roles in the household, women are not seen as capable of leading and women who engage in politics are seen as having deserted their families. Many men undermine and prevent women family members from participating in political activities. In some cases, a woman participating in political activities without her husband’s consent has faced violence or divorce. 
Violence against women in politics (VAWP), including online, is common, though underreported for fear of retaliation. Women face both extortion and sextortion within political parties when seeking nominations as candidates, and struggle to escape this violence due to feeling unqualified and incompetent. Although both the National Elections Act and the Political Parties Act prohibit VAWP, political parties’ policies pay little attention to addressing the issue. 
Despite international pressure, Tanzania does not allow independent candidates; therefore, the success of the party depends on the single candidate it selects per electoral constituency or ward. Party nomination committees are often reluctant to select women for these competitive seats, partly due to the belief that voters are less likely to vote for women candidates. 
Political parties have women's wings, but their autonomy is minimal, as they report to and depend primarily on the party to finance capacity-strengthening programs.    
Constraints on women’s financial autonomy also limit their political activity and ambitions, as transportation to polling stations where they are registered, party membership and candidate nomination fees, and running for office are all expensive.
Access to information, due to caregiving responsibilities, male-privileged information sharing and illiteracy were factors reported to hinder women’s knowledge about the pathways to participation - such as voter registration. Similarly, there is the view by some that CSOs are enacting foreign agendas and therefore are not seen as viable pathways for political participation.
Finally, the view that better coordination between Tanzanian and international actors working to further women’s political participation is needed, with longer-term planning and funding streams identified. 




OPPORTUNITIES FOR W PPL

* Ratification of international and regional human rights agreements
* Existing electoral legal framework and gender quota law

* Growing interest to participate in politics

* Women’s leadership in civil society


Presenter Notes
Presentation Notes
Though Tanzania has signed and ratified several general international and regional human rights instruments and enshrines gender equality principles in its national laws, there has not yet been full implementation. The special seats system has implementation challenges, but it gives women a guaranteed presence in elected bodies; builds women’s confidence, political knowledge, and financial capacity; and expands their political networks while also giving women political experience and allowing them to ascend to ministerial positions.
There is a growing interest among women in voting, joining political parties, competing in elections, being nominated for political positions, and engaging in civil society organizations (CSOs). However, women need better access to information and improved literacy to engage in politics in greater numbers. In addition, some women also do not see themselves as voters or leaders due to existing societal roles and expectations that undermine women’s confidence and skills. 
Women leaders often have opportunities to build their capacity as leaders through work with international organizations, regional parliaments, and organizations, and through the cross-country caucuses of women’s rights organizations (WROs). However, such capacity-building interventions are ad hoc in nature, uncoordinated, and externally funded, hence unsustainable.




RECOMMENDATIONS: INDIVIDUAL FACTORS

e Provide support for women aspirants and candidates,
including public speaking, fundraising, and pohtical
resilience.

e Develop a coaching and mentoring program that will
provide peer-to-peer support for women to build their
confidence and resilience, as well as their skills for
political participation.

e (loser coordmation to provide traming for women mn
parhament on such topics as their roles and
responsibilities, eflective communication, and negotiation.


Presenter Notes
Presentation Notes
Donors should work with CSOs to provide capacity-building support for women aspirants and candidates, including public speaking, fundraising, and political resilience. 
Parties, women’s organizations, and parliament should work together to develop a coaching and mentoring program that will provide peer-to-peer support for women to build their confidence and resilience, as well as their skills for political participation.
United Nations agencies, regional parliaments/organizations, and women’s organizations should work cooperatively to provide training for women in parliament on such topics as their roles and responsibilities, effective communication, and negotiation.



RECOMMENDATIONS: INSTITUTIONAL
FACTORS

e Provide comparative technical expertise regarding
potential legal reforms that could better support
women’s political participation.

e Support amendments to the Political Parties Amendment
Act.

e (Create anew framework for the special seats system.

e Address violence against women politicians and
democratize mternal party processes and policies -
engaging both women and men.


Presenter Notes
Presentation Notes
Development partners should provide support to Tanzanian stakeholders to 1) ensure that the current review of laws is inclusive and that women’s groups are represented in these conversations, and 2) provide comparative technical expertise regarding potential legal reforms that could better support women’s political participation.
The Tanzanian government should amend the Political Parties Amendment Act to ensure parties are held accountable to meaningfully promote WPPL and require that each political party has a gender policy and a 20 percent quota for open constituencies, and that 40 percent of its leadership be women.
The Tanzanian government should create a new framework for the special seats system, including guidelines for selecting women for special seats, allowing women elected to special seats to be nominated as prime ministers, and providing these elected officials with funding. 
Political parties must address violence against women politicians and democratize internal party processes and policies. This could include awareness-raising within parties, having redress mechanisms, ensuring women’s presence in candidate nomination committees, adopting voluntary candidate quotas, reconsidering candidate requirements, and ensuring special seats are not used to discourage and screen women from running in competitive seats.


RECOMMENDATIONS: SOCIO-CULTURAL
FACTORS

Engage men to change regressive attitudes and improve
men’s understanding of power-sharing, privilege, and
gender equality:.

Support women’s organizations to address violence
against women 1n politics and public life.

Strengthen women’s organizations at the village, street,
and ward levels—in addition to the national level.

Support leadership development and norms
transformation as part of the school curriculum.

Engage with media to provide gender-sensitive coverage.


Presenter Notes
Presentation Notes
Donors should emphasize programming for men that changes regressive attitudes impeding women from participating in political processes and improves men’s understanding of power-sharing, privilege, and gender equality.  
Donors should support WROs in undertaking a comprehensive initiative to address violence against women in politics and public life. A capacity-strengthening mechanism for WROs should support the development of programming at the village, street, and ward levels—in addition to the national level. 
CSOs and the Ministry of Education should support leadership development and norms transformation, including as part of the school curriculum. Young people therefore need to be engaged to develop progressive attitudes about gender equality that translate into inclusive behaviors. 
Donors and CSOs should engage with media to provide more gender-sensitive coverage. Journalists, editors, and other media professionals would benefit from training on how to provide more gender-sensitive media coverage.
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